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AWelcome & Introductions

AThe Role of CCHI/KBEN in Advancing Birth Equity in Kansas
AMaternal, Paternal, & Infant Health in Kansas

AThe Community in CCHI

AOhio Collaborative to Prevent Infant Mortality (OCPIM)

ACall to Action

AAudience Q&A

AFinal Remarks
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Welcome & Introductions

Sharla Smith, BS, MPH, PhD
Founder and Executive
Director,
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State Town Hall Meeting Overview

ABuilding a statewide collaboration connecting communities and healthcare
Institutions

ACentering community leadership to improve maternal, paternal, and infant
health outcomes

ADriving advocacy and sustainable change to create more just and
responsive systems
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The Role of CCHI/KBEN in Advancing Birth

Equity In Kansas

Stacy Scott, PhD, MPA, CSJ
Vice President
NICHQ



Our Vision

NICHQ envisions a world
where every community,
filled with realized power,

& leads transformative efforts
that achieve optimal health
for mothers, birthing
families, and infants.
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Our Mission

Community-Centered Hospital
Initiative (CCHI) aims to create a
roadmap in which communities
will lead and collaborate with
trusted community-based
organizations (CBOs),
healthcare entities, and
Perinatal Quality Collaboratives
(PQCs), focusing on joint
Initiatives to optimize health
outcomes for mothers, birthing
families, and infants.
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We encourage communities to be proactive In POS|t|Ve Iy
creating a better future and collectively work

together to save lives byearning from the past, I m paC“ ﬂg th e

working in the present, and positively impacting the

future. Future
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Creating a Roadmap that Leads to Success

A The key is to define success not just in terms
of outputs or metrics, but also in building
trust, centering community voice, and
enabling transformative change, even if that
change Is gradual and requires persistent,
thoughtful navigation of challenges.

A Ultimately, the innovative, community-driven
strategies developed through CCHI will
contribute to measurable improvements In
maternal, pregnancy, and infant health
outcomes.

|| stitute for
Chld s Health Quality




Radical Imagination

A Using our radical imagination to address
complex systemic Issues requires a
willingness to step outside traditional, linear
thinking.

ABuilding trust and psychological safety within
the team and with external partners is crucial
for allowing the flexibility and openness
required for this type of transformative work.
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Maternal, Paternal, & Infant Health in Kansas

Sharla Smith, BS, MPH, PhD



Causes of Maternal Mortality (2017 -2019)

LEADING CAUSES OF MATERNAL MORTALITY IN THE U.S.

Thrombotic Embolism Hypertensive Disorders

Cardiac/Coronary Con.
Mental Health

Infection

Hemorrhage
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Maternal Mortality : Kansas
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In Kansas, Black women

and birthing people are

5.8 times more likely to

die from pregnancy

related issues than white

birthing people.
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Infant Mortality: Kansas
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Infants are 1.8 times
more likely to die
than white infants
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Overview and History

Who We Are

Our Root: Community | | o
ACollaboration with Divine Nine Chapters in Wichita, KS
- Raise awareness
- Develop solutions
- Celebrate Black Families: Celebrate Day 366

Today: _
ACommunity-Centered Network
AMembers across Kansas & KC Metro _
ADlverlse Members: birth workers, clinicians, parents, community members, &
more!
ACenter the experiences of Black families
ACreate space for collaboration
ACelebrate Black Babies & Families N
ADevelop solutions that improve the health of Black families
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Our Approach Advocacy/Power

KBEN Definition of Birth Equity

Shifting the focus from blaming Black
mothers and birthing people for their health
outcomes to holding systems

accountable wdemanding policies,
programs, and reparative action that
acknowledge and heal historical trauma .

Community
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Research

Research Agenda/Solutions List

Kansas Birth Equity Network

Areas of Focus:
FIVE-YEAR RESEARCH

®

Maternal & Infant Health Research AGENDA ON BLACK
MATERNAL & CHILD HEALTH

KBEN

Kansas Birth
Equity Network

Pregnancy Related Hypertension & Preeclampsia

Prenatal Care
Maternal Mental Health

Healthcare Systems

Kansas Birth Equity Network

Policy & Advocacy February 2022
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https://docs.google.com/document/d/1qFAqJDoxV3tEOU8b83vEOUNzz-Ximrjk/edit#heading=h.17dp8vu
https://docs.google.com/document/d/1qFAqJDoxV3tEOU8b83vEOUNzz-Ximrjk/edit#heading=h.3rdcrjn
https://docs.google.com/document/d/1qFAqJDoxV3tEOU8b83vEOUNzz-Ximrjk/edit#heading=h.26in1rg

