
LET’S WORK 
TOGETHER
NICHQ is ready to help you advance  

your improvement agenda with innovative 

approaches and practical solutions.

We can:
Lead large scale systems change
NICHQ has an extensive record of leveraging our 
change  management approach to improve the  
national, state and local systems that impact children’s  
health. These efforts focus on targeted improvements 
such as improving maternity care services in hospitals, 
broad systems-level change such as coordinating early 
childhood health systems, or clinical improvements  
such as improving care for children with asthma.

Facilitate collaboration across  
sectors, disciplines or facilities
Collaboration is a core principle of improvement  
science and at the heart of transformative change.  
The pace of improvement is exponentially faster  
when participants with a shared aim can share lessons 
learned. NICHQ can help by running in-person or  
virtual learning collaboratives, serving as the  
backbone organization for collective impact efforts, 
or developing innovation teams to test rapid cycle 
change. We also offer a state-of-the-art online tool, 
the NICHQ Collaboratory, to support collaboration  
and engage project participants in shared learning.



To inquire about services, email  
communications@nichq.org
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Support efficient data collection  
and management
Over the years, NICHQ has had dozens of 
opportunities to work with frontline improvement 
teams to test and refine measurement strategies.  
We have the expertise to support measure creation,  
as well as a proprietary platform for collecting,  
reviewing and reporting data. We can also help  
harvest data from existing systems and interpret  
data to determine best practices for moving forward.

Build quality improvement capacity
Any organization dedicated to continuous  
improvement requires internal expertise on quality  
improvement methods and tools to be successful. 
NICHQ can offer in-person, virtual or on-demand  
trainings on the fundamentals of quality improvement 
to empower your team to understand and drive  
quality improvement and system transformation.

Provide expert technical assistance  
or customized consultation services
NICHQ’s exclusive platform for tracking team  
performance and facilitating collaboration;  
our extensive network of content experts on all  
children’s health topics; and our expertise in change 
management allow us to tailor technical assistance  
to drive change in initiatives of all kinds. This can 
include providing program management, conducting 
meetings to review improvement activities and  
identify gaps, creating strategic plans, developing  
measurement strategies, interpreting data  
and providing feedback, and establishing  
an evaluation infrastructure.


